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[bookmark: _GoBack]Budgeting and cost control are important concepts in project management and other forms of management. This is due to the fact that these concepts enable one to effectively manage the cost to be incurred while undertaking a particular project and thus prevent huge loses that would have otherwise been incurred in the process of project execution. Budgeting ensures that the company can come up with appropriate figures that will be used for the project and which will guide the whole process of undertaking the project. This will be important when incurring the actual costs as the company is able to know of the variances that may be present and if the project may be able to utilize the existing funds or exceed it. Cost control techniques are also useful in ensuring that unnecessary costs are avoided and thus the organization is only able to utilize what is necessary. The information on budgeting and cost control will enhance my budgeting practices as I will be able to formulate appropriate budgets before I can undertake any form of project. The cost control techniques will also assist me in ensuring that I only incur the necessary costs and thus ensure that I do not suffer avoidable loses in my future projects. In a nutshell. The concepts of budgeting will go a long way in giving me a roadmap of how to plan for the finances of the project before undertaking it and this will help me to project the costs and be able to control them accordingly.
